CABINET  SECRECY AND  CABINET MINUTES

of the War Cabinet and those responsible for executive action___

Ministers have full discretion to bring with them any experts, either
from their own departments, or from outside/1 This practice is not
followed by peacetime Cabinets, but there is no reason whatever why
the Cabinet should not discuss a question with any person who may be
able to render assistance. Sometimes the Chiefs of the Staffs are invited
to advise on strategic questions, and ministers not in the Cabinet are
always summoned when matters affecting their departments are under
discussion. The pre-war precedents were not conclusive,2 and the
question may now be regarded as settled. The rule was correctly stated
in 1915 by Sir Almeric Fitzroy: 'It is no doubt true that the Prime
Minister can command the attendance of anyone whose advice is required
by the Cabinet, but no one attends as a Cabinet Minister except as one of
His Majesty's servants, whose advice is needed by the Sovereign/3

The Secretariat is not in any sense an advisory body. It is not a
planning commission. It does not make recommendations. It does not
interfere with departmental responsibility. A member of the Secretariat
of the first War Cabinet has said: 'It has been suggested that the
Secretariat interfered with the responsibility of the departments; that
the Secretariat issued statements which should have been issued by
departments; that the Secretariat put forward and used their position
to push forward ideas of their own; that, in fact, they usurped whatever
they could in the way of departmental powers. Nothing could be
further from the truth.'4 One of the three rulesS laid down by Colonel
Hankey was that the Secretariat was not to interfere with the responsi-
bility of the departments. ' If, in the course of our secretarial work,
ideas occurred to us, we were to communicate them to the responsible
departments. In no case, as far as I can remember, was independent

action taken by the Secretariat.'6

*

1 Hid.

* Peel Memoirs, n, p. 515 143 Parl. Deb. 45., 863; Fitzroy, Memoirs, I, p. 242.

3   Fitzroy, Memoirs, I, p. 600.

4   Clement Jones in 6The War Cabinet Secretariat*, Empire Review, January 1924,
p. 71.

5  The others were: (i) not to issue statements to the press or to give interviews to
journalists; and (2) not to laugh at the jokes made by ministers, though a smile was
permissible: ibid.

6  'The War Cabinet Secretariat', Empire Review, January 1924, p. 71.
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